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Ethical leadership:

“the character, behaviour and
decision-making that a leader
demonstrates by means of
role modelling, reinforcement
and communication to motivate
employees to make decisions
and act in accordance with relevant
moral values, norms and rules”

Textbooks often promote a one-
size-fits-all style of leadership.

But for ethical leadership, the
cultural context—the moral values,
norms, and practices of a society—

is crucial for our understanding.

Purpose

What are your ethical
motivations and what do you
want to achieve with

ethical leadership?

Moral
Person

What are your moral values and
principles, and how are they reflected in
your behaviour and decision-making?

Moral Leader

How do you motivate others to make
ethical decisions and act with integrity?

Meaningful Relationships

How do you build caring
relationships that are
based on mutual trust?




ETHICAL LEADERSHIP - ROLE MODEL
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Government sworn in 6 November 2020
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Big thanks to

for personally initiating Take
your baby to the Day.

{Bold & important precedent for working

parents everywhere.

“We need to address the
societal well-being of
our nation, not just the
economic well-being.”

Jacinda Ardern




CHRISTCHURCH SHOOTING, 15-03-2019
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Banning assault rifles and semi
automatic weapons, ammending gun
)‘ laws. .. That's

.\\

He sought many things from his act of
terror, but one was notoriety.

And that is why you will never hear me
mention his name.

He is a terrorist. He is a criminal. He is
an extremist.

But he will, when I speak, be nameless.
And to others I implore you: speak the
names of those who were lost, rather than

name of the man who took them.

He may have sought notoriety, but we in
New Zealand will give him nothing. Not

even his name.




COVID-19 OUTBREAK

Be kind,

stay home,
save lives.
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“Everything you will

all give up for the next
few weeks, all of the

lost contact with others,
all of the isolation and
difficult time entertaining

children: it will literally
save lives.”

FECTIONS
ONE..TELLING

Jacinda Ardern



‘ ONE OF THE CRITICISMS
IVE FACED OVER THE
YEARS ISTIHAT IMINOT
AGGRESSIVE ENOUGIHOR
ASSERTIVE ENOUGH, OR
MAYBE SOMEHOW,
BECAUSE I'M EMPATHETIC,
IT MEANS I'M WEAK. |
TOTALLY REBEL AGAINST
TEHAT FREFUSETO
BELEIEVESIHAIT YOU
CANNOT BE BOTH
COMPASSIONATE AND
STRONG.

Jacinda Ardern




H U M A N Excerpt: “By its very nature, an ethical issue

rarely has one right answer. In relation to COVID,

we faced many ethical dilemmas. Much debated
was the trade-off between public health and
® the economy - in that we can only protect one

to the detriment of the other. But | see the two
as inextricably linked.”

- Dr Ashley Bloomfield, Director General of Health

Ethics -
e evE It’s About the
People




Covid-19
Convoy Protest
- Day 22

...... i\
‘ vyﬂ'ﬂ""_l_l_l_l!iq ﬁ\ii", N
mlii FTFERRR figy ~

iy,'
wnﬂﬂiiiiiiii“.‘i, AL




The Brian Picot Chair in Ethical Leadership at the Wellington School of Business
and Government (N works towards facilitating transparent and ethically sound
business, government and civil society organisations in New Zealand.

" Connect with us

www.wgtn.ac.nz/ethical-leadership

ethical-leadership@vuw.ac.nz
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