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Ethical	leadership:
“the	character,	behaviour	and	
decision-making	that	a	leader	
demonstrates	by	means	of	

role	modelling,	reinforcement	
and	communication	to	motivate	
employees	to	make	decisions	

and	act	in	accordance	with	relevant	
moral	values,	norms	and	rules”

Textbooks	often	promote	a	one-
size-fits-all	style	of	leadership.	

But	for	ethical leadership,	the	
cultural	context—the	moral	values,	
norms,	and	practices	of	a	society—
is	crucial	for	our	understanding.
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Thank you!

The Brian Picot Chair in Ethical Leadership at the Wellington School of Business
and Government (N works towards facilitating transparent and ethically sound
business, government and civil society organisations in New Zealand.


